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HOW DATA CAN HELPYOU HIRE THE BEST AND
opitimize Your Wettefores

Measure what matters. Analyze the results. Build a more effective hiring strategy.
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HOW DATA AND ANALYTICS CAN
ENHANCE RECRUITMENT

Reduce the risk of wrong hires by including data and analytics in the
recruitment process. Data-driven recruitment leads to better hiring
results through:

o Better Candidate Matching: Analyzing resumes and applications
to identify candidates who meet the required qualifications and are
an excellent cultural fit

o Performance Prediction: Using predictive analytics to assess
how well a candidate might perform in their role based on various
factors and historical data

o Streamlined Recruitment Process: Automating screening
and initial assessments allow managers to focus on the most
promising candidates

THE HIGH COST OF WRONG HIRES

QUANTIFIABLE COSTS NON-QUANTIFIABLE COSTS

Lost Money: Direct costs include hiring, training, salary, and Lowered Morale: Bad hires can negatively impact team dynamics
rehiring expenses in the event of resignation or termination. and lower morale and engagement among top performers.

Wasted Time: Managers invest hours in mentoring new @ Decreased Brand Impact: Poor hires may adversely impact the
hires. If those employees leave, the time investment is lost. ‘a<|> company’s reputation, affecting customer satisfaction and loyalty.

Reduced Productivity: Underperforming hires can reduce ﬁ Legal Risks: Mismanaged terminations might lead to legal issues,
=2

team output, causing project delays and missed deadlines. draining resources and time.
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WHAT HIRING METRICS TO MEASURE AND WHY

Tracking the right metrics can help refine hiring tactics, better manage budgets,
and improve the candidate experience. Here are the essential metrics and their
significance:

o Time-to-Fill: Tracks the duration from posting a job to accepting an offer, helping
managers plan with a clear hiring timeline

« Time-to-Hire: Measures the period from application to job offer acceptance,
indicating the recruitment team’s efficiency and keeping the process timely to
avoid losing candidates

» Quality of Hire: Assessing a new hire’s first-year performance reveals the
effectiveness of your recruitment strategies, as top performers boost productivity
and lower turnover costs

« Retention Rate: The proportion of employees who remain at the company
reflects the success of engagement strategies

» Cost per Hire: Calculates the average cost of making a hire, offering insights
into the financial efficiency of hiring practices and where to save costs without
compromising quality

« Source of Hire: |dentifying where successful hires originate (e.g., job boards,
career sites, agencies) highlights the most effective sourcing channels, allowing for
smarter resource allocation and improved recruitment RO

Elevate your recruitment approach by emphasizing these metrics for better outcomes!
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HOW CAN PREDICTIVE ANALYTICS BE
USED WHILE HIRING?

By using predictive analytics, hiring managers can use data, statistical
algorithms, and machine learning techniques to forecast future outcomes
based on historical data. It helps identify patterns and predict trends and
behaviors in hiring to create reliable forecasting models for recruitment and
workforce management.

How Can Employers Use Predictive Analytics?

« Forecasting Hiring Needs: Use predictive analytics for precise
forecasting to improve hiring processes and reduce costs by using
accurate data

« Optimizing Recruitment Campaigns: Enhance the efficiency
of recruitment efforts by drawing in more qualified applicants and
retaining top performers

« Risk Management: Detect fraudulent activities and manage risks in
recruitment, safeguarding your business

« Reduce Turnover: Analyze factors like employee satisfaction and pay
scales to predict turnover and develop retention strategies

Predictive staffing harnesses the power of data to transform traditional
recruitmentinto a strategic, forward-thinking process that anticipates and
shapes the future of workforce management.
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WHAT ROLE DOES Al PLAY IN
RECRUITMENT?

Artificial Intelligence (Al) is a transformative tool for companies
seeking to improve their hiring process. Here’s how integrating
Al'is making a difference:

o Streamline Hiring: Al significantly enhances the accuracy
and speed of the recruitment process, from application
screening to onboarding, saving both time and money

o Automate Resume Screening: It swiftly filters
through resumes, ensuring only those meeting essential
qualifications move forward

« Predict Candidate Success: By employing predictive
analytics, Al forecasts a candidate’s potential success
in roles, aiming to improve the quality of hires in the
long run

« Enhance Diversity: By minimizing unconscious bias, Al
ensures recruitment focuses on skills and competencies,
fostering a more diverse workforce

In short, Al can streamline the recruitment process, ensuring
faster, smarter, and more equitable hiring decisions.
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HOW TO IMPLEMENT A DATA-DRIVEN HIRING STRATEGY

Review your hiring process to identify where data can enhance decision-making. Use analytics
to find the best sources of candidates and refine your job posting strategies based on historical
success patterns.

Create a Data-Informed Branding Strategy
Use survey and engagement data to tailor your employer brand messages to address candidate
concerns, highlight strengths, and showcase your unique value proposition.

« Focus on Engagement: Analyze survey results to spot trends and act on engagement
trends, tailoring strategies to fit different roles or departments

» Feedback and Action: Continuously gather and respond to employee feedback to im-
prove workplace conditions and show you value employee input

 Build a Data-Driven Culture: Encourage employees to use data in daily decisions by
providing training and tools that promote a data-driven mindset

« Manage Risk Through Data Analysis: |dentify recruitment and retention risks early
through data analysis, such as turnover rates and hiring source patterns

» Scenario Planning: Data analysis enables you to model the impact of various hiring strat-
egies, changes in workforce demand, or other external factors like market changes

Partner with a staffing expert: Staffing agencies that use data-driven approaches can offer deep-
erinsights into candidate quality and fit.
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WHY SHOULD YOU ADD A STAFFING AGENCY TO YOUR RECRUITMENT STRATEGY?

Staffing agencies ensure a more efficient, diverse, and strategically aligned recruitment process. Beyond recruitment, they deliver insights for workforce
planning and development, instilling a comprehensive understanding and appreciation of data throughout your company.

o Streamlined Recruitment: Agencies like PrideStaff « Data-Driven Talent Search: Staffing agencies can

expedite hiring by handling the legwork of sourcing
and vetting candidates, leading to a more efficient
recruitment process

o Access to High-Quality Hires: L everage the agency’s

vast network and expertise to attract better-quality
candidates, ensuring a perfect fit for your company’s
needs

Focus on Core Business: Free up your company’s
high-value resources, allowing your team to
concentrate on core business activities rather than the
time-consuming hiring process

Cost Management: Transition from fixed hiring to
variable costs, enabling greater budget flexibility and

program analytics tools with employee behavior and
lifecycle data, allowing automated systems to pinpoint
ideal candidates

Screening and Ranking: Predictive tools rapidly and
effectively screen resumes, rank candidates’ suitability,
and present high-quality shortlists

Performance Reviews: Analytic tools provide
real-time feedback for performance improvement,
minimizing manager-employee stress during review
periods

Training Needs Analysis: Assessing skill gaps and
forecasting future training needs to ensure employees
meet the evolving demands of their roles

efficiency. Agencies allow for adaptability in staffing
levels based on your current business needs without
the overhead of permanent hires

CONTACT YOUR LOCAL PRIDESTAFF OFFICE TODAY

PrideStaff helps you steer clear of hiring pitfalls with a blend of industry expertise,
innovation, and dedication, ensuring each new hire boosts your company’s culture,
reputation, and profits.

PRIDESTAFF

Our Mission:
Consistently provide client experiences
focused on what they value most.

Each PrideStaff office is locally owned and has a hands-on approach to staffing

supported by the data-driven methodology of their national organization. pridestaff.com
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